MBMORANIOM JOR TEE RECOED
SUBJECT: QXFEARFUL Meeting on 1l December 195L.

1. Beshgropad Nete:s This mesting was oconvemed to discuss Nelswn O,
M‘- in m with -ﬁlﬁl on the question of whather Hesard
iawx to GKFRARFIL, Nenard 8 pressutly
) ad a unbor of the Exesutive Oom-

wis m mmmup e Ais Aoy

. Prespemt at tho meeting were = 1 amd [ 2 of 10-3, and
C. :]’.'C'_ Tewd T . 7 of XR/PP/S,

3 muuwum/ommhumum:

‘8o Nenard showld not be mada witting of U. 3. Government intarest
in QKFEANICL,

b. All CIA sommsstions with Hanard should be seversd in the future,

e It (®) 1s hpnmm snd Hmard should trensfer his aotivities
sntirely o QKFEARNUL, he could resaln under the direct swpervisdom of &
11a14 skss officer without nesessarily baing made witting of ATS centrel
through the channel (1.e., ostmsibly as a penetmtion).

d. As sn alternate seggestion to (o) above, Hemard could be cen-
trolled by a strong and respensidls psrson: within GKFEARFUL {tsalf,

ke Repressatatives of I0-3 radsed the following pointim
a. They agreed that Bwmard should not be nade witding.
b, C ] oould hize Hemayd for a staff positlen in QKFEA

position such as head of their legal division. This would effect Hmre.l'-
remoyal from the Executive Comsdittes, and would place him under the direet

"#ireable” control of C 1, or U _J delegate at The Eague. In add‘!.tion,

his comnecticna with GADRUIT would be completely terminated.
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¢. It was felt that TU would probably be unable to find, in the
immediate future, a suitable replacement for T —J» especially an in-
divideal strong enough to eontrol Henard.

5. In summing up the proceedings, [ jsuted that his own present
position in these matters was as follows:

2. At some time in the future Henard should be szeparated from all

CIA activities. (The exast date would depend on the German Mission's die-~
cussions with the responsible German suthorities as to the future of CADROIT,
and whether or not Hemard was acceptable to them as the leadsr of CADROIT.

Also to be considered was the date on which 10 would be able to remove Henard
from the Rxgoutive Committes of (XKFPEARFUL, In this respect[ __Jasaured
C _:]that nothing would be done in Gemmany to squeeze Henard out of
CADROIT t)mtil IO has had the opportunity to remove him from the Executive Com-

mittes,

B. If this move ie detemined to be inadvisable or unfeasible after
furthercconsideration, the suggestion for [~ 7} to hire Henard should be put
into effect.

¢. If the latter can not be carried cut, the status quo should be
maintained,

d. In none of the thres eventualities stated above is Henard to be
nade witting of our total equity in QKFFARFUL, '

e. This position was derived fraa{_ Ibelief that the
longer Hemard was with CIA, the more he would know about us and our activities.
and that he was ocapable of using such knowledge to our detriment,
expressed his view that Henard's proven abtlities did not make him Indispens-
able to our operations ad that his prolonged use would creats a risk to CIA
which should not, need not be acoepted.

é. Further discussion on tlds problem and on (XFEARFUL generally will

take place after receipt of the results of the{_ __I/Berlin conversations
soheduled to be hald on 20 Deceaber,

C —J




